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Unit Plan “Part A”

1. Assessment of Program Review:

Art:

After seemingly endless constructions delays, the Fine Arts building is complete although
the roof continues to leak even in a light rain in classrooms and the Art Gallery. The
inclusion of a digital classroom to assist with classroom support has also been completed.
The audio and visual presentation tools such as a projector, screen, and podium, and DVD
player are present. There is still no computer which is a critical piece of the renovation, as
it provides the students access via the internet to a wider variety of contemporary and
historical artistic references, sources of inspiration, and a variety examples of concepts and
techniques. It is critical that full-time faculty and staff hires must be made in order to
replace retired faculty and ensure the high standard of instruction, long established by the
Art department. A full-time instructor in Drawing and Painting as well as a full-time
instructor in design and photography are essential to the core teaching that takes places
within the studio art classes and that lays the proper foundation for all art and design
students as they continue to grow and evolve into their particular area of interest and
expertise.

Digital Media Arts:

At its core, Digital Media Art is built upon a foundation of theory and skills that are
fundamentally not digital, but rather studio-based. In preparation for new class offerings,
full-time faculty passed offered in the spring semester of 2014 will allow faculty to
integrate those same industry standards into the existing Skills certificate in Media Art, and
will serve as a model for future course offerings. A pilot course will serve as a trial in
“flipping” instruction. Online instruction and tutorials will provide students initial exposure
to theories, concepts and techniques. This frees up more time in class for one-on-one
assistance, group interaction, extension and elucidation of the subject matter etc.

Architecture:

Architecture program has continued to show exceptional quality in student learning and
success. Growth has been slow due to budget cuts and limited faculty time in taking on
additional activities for networking and recruiting for the department. For the past three
years we have requested for a new faculty position to help with growth and curriculum
development; unfortunately we have been denied all three years. We also have a strong
need for staff positions in the Fabrication Lab that must be addressed. The department
needs additional support for its IT needs. Future growth of the Department will be severely
limited without additional faculty to help. Current full-time faculty have continued to
modify and update curriculum. New courses have been added to address changes in the
industry and to continue to address green building. We hope to have new courses or
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updated curriculum for BIM, multimedia, construction documents, and 3d modeling
completed by Fall 2014.

Communication Studies:

Thus far, the Communication Studies Department has been offering all the required courses
toward an AA-T degree and each course prepares students for entrance into a four-year
university. Every Communication Studies 101 course (Public Speaking) includes teaching
students about the importance of integrity and honesty as it prepares them to speak
persuasively based on their audience analysis. There is a tremendous burden on the
speaker to be ethical and factual, not simply charismatic. COMM 101 aligns with ISLO 2, 3,
4 & 5. Also critical thinking, social ability, self-management and creative problem solving
are major components of the Communication Studies course (Small Group
Communication). COMM 151 aligns with ISLO 2, 3, 4 & 5. Every Communication Studies
121 course (Interpersonal Communication) trains the students to listen effectively and to
visualize, and promotes self-esteem building as well as many other useful tools such as
conflict resolution and language adaptation needed to thrive in today’s environment.
COMM 121 aligns with ISLO 1, 3, 4 & 5. Other Communication Studies courses such as
Speech 111 (Voice and Articulation) assist the student in speaking with correct diction and
pronunciation while increasing their vocabulary aligning with ISLO 4 & 5. Communication
Studies 104 (Argumentation and Debate) teaches the student the ability to reason and
think critically and aligns with ISLO 1, 2, 3, 4 & 5. Communication Studies 122
(Intercultural Communication) aligns with ISLO 3, 4, & 5 and Communication Studies 190
(Communication in New Media) aligns with ISLO 3 & 4. These new course additions
(Comm 122 and Comm 190) improve the department by helping students understand the
influence of cultures, social patterns, and theory with appreciation for the communication
of diverse groups within the larger context of American culture. The Communication and
New Media will teach students to examine how the internet has reshaped communication
practices including relevant theories and critical issues. In addition, most courses in the
Communication Studies discipline include at least one group experience/project. Here self-
management, social ability, responsibility, teamwork, library resources (research) and
many other skills are learned. All courses require that students cite credible/relevant
sources both verbally and in writing. New courses will continue to be added to address
changes in the industry and to continue to address speaking needs.

Music:

A new fulltime faculty member was hired and began teaching at the start of the Fall 2014
semester. Ms. Cindy Tseng was hired after an extensive search and interviews with several
excellent candidates. Ms. Tseng has been tasked with overseeing the piano area for the
department and will be responsible for assessment, curriculum updates, recruiting and
articulation as related to piano and general education classes.

SLO assessment is ongoing at both the program and course level in the Music Department.
All courses have had all SLOs assessed at least once, but a recent department audit of SLO
assessment forms posted on the LAHC.edu website revealed problems with the scheduling
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of ongoing SLO assessment. The full time Music faculty is addressing this issue with each
fulltime faculty member taking responsibility to chair assessment committees for jointly
taught classes, and to assist adjunct instructors who are the sole teacher for specified
classes. Full time instructors will also take responsibility to assess their own classes for
which they are the only instructor, and ensure that SLO assessment forms are submitted
for each course the department offers once, or twice per year. The goal is to ensure that
SLO assessment at the course level is ongoing and that all SLOs from all classes are
assessed within a two-year cycle.

The first round of the department’s program level SLO assessment was completed in Fall of
2011. All program SLOs were assessed at that time and assessment is ongoing with one or
two Program SLOs assessed each year.

The Music faculty have expressed concern about the number of stacked section classes that
the department currently offers. While stacked classes for certain advanced lecture/lab
classes makes sense, stacking four sections of a class that only meets for three hours per
week creates serious challenges for our faculty and could raise a red flag in an audit. The
department will continue to press for the ability to add more course sections to separate
out larger, first-level classes from stacked section classes. A problem with evening classes
and large numbers of “walk-in” students from HTPA seeking adds in our evening classes
has been noted. The problem seems to affect our Monday evening voice, piano, and guitar
classes specifically. Large groups of students are sent by high school counselors with the
goal of adding classes. After expressing our concern to dean Sanchez’s representative, it is
hoped that communication between the high school and college can be improved and that
additional class space might be created through the addition of new class sections. This
would allow us to more easily accommodate HTPA students.

Our Music Theory/Musicianship curriculum was updated and a new AA-T transfer degree
was approved. The new college catalog will accurately list the requirements and the
department anticipates a steady increase in the number of students pursuing, and
completing this degree program. Due to new limitations on “repeatable” classes imposed
by the State Chancellors office last year, several formerly repeatable course outlines were
examined, new curriculum written, and new “leveled” versions of several classes approved
by the curriculum committee. The new classes include four semester-length levels of MUS
180 - Applied Music Laboratory, and MUS 251 - Jazz Improvisation. We also created three
semester-length levels of MUS 261 - Electronic Music Workshop and MUS 265 - Recording
Arts Workshop. A new more advanced Songwriting class (MUS 272) was also adopted by
the Music Department. These advanced-level courses were deemed critical for the
development of our Commercial Music students. The new “leveled” courses are currently
being offered and SLO assessment will be completed at the end of the Fall semester. Our
commercial music Skills Awards were all reviewed and the total unit count was reduced by
one unit for each award to comply with state mandates. These course updates and Skills
Award updates will be presented to our Commercial Music Advisory Committee at the next
meeting.
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The department was notified of final state approval for our AA-T degree this past year, and
several students have applied for the degree retroactively. We believe that eligible
students were unable to be awarded the degree in 2014 because of changes in the course
numbering system (theory, musicianship, and the leveled and repeatable courses) and
questions of equivalency of the newer versions. These changes have been submitted for C-
ID and an update to the degree will be submitted to the State Inventory as soon as we hear
whether or not the first level of music theory is approved for IGETC area 3. We expect to
see several successful degree completions at the end of the Spring 2015 semester.

In our continued effort to increase successful completions of our programs, the Music our
Department’s summer planning meeting the topic of whether or not to continue our series
of monthly “STARS seminars,” was discussed. The majority of those present felt that this
was a good idea and good for students, but expressed concerns about continuing to operate
the program without a budget. It was agreed that some level of funding is necessary to
provide honoraria for the presenters and perhaps refreshments for those students who
attend. While the department has decided not to pursue an additional new faculty hire this
coming year, we remain committed to the idea of adding an additional faculty member with
expertise in Jazz, instrumental (brass/woodwind/guitar) and commercial music in the
future.

The addition of one full-time faculty member has dramatically improved our ability to offer
piano courses and engage in outreach in the area. It will allow us to further develop the
piano curriculum, allowing formerly stacked leveled courses to be split so that students
will receive instruction better suited to their specific needs. We remain committed to the
idea of adding an additional faculty member as described above.

Several equipment and supply issues were identified and some have been addressed.
Computer tables were repurposed from the old library and installed in MU 135. The
improves the seating and sight lines in the classroom better addresses synthesizer, audio
and computer cabling and even provides two ADA desks that the room didn’t have before
the change. Future equipment needs include wired network connectivity for all of the
computers in MU 135 which will alleviate bandwidth problems that plague the current wi-
fi system when all of the computers are online at the same time. Several of our classes rely
heavily on simultaneous, efficient and reliable internet access. Other high priority
equipment needs include A/V equipment for our piano lab. Specific items will include a
“Visualizer” system, document camera, computer connection and a ceiling mounted video
projector. A laptop computer and computer lock was purchased and will serve the dual
purpose of allowing Musicianship students to submit video recordings of sight-singing
assignments. This computer will also be used in Recording Arts classes to demonstrate Pro
Tools software in MU 138 and MU 107. Computer software application updates are
ongoing to ensure that our students work with CAI software that is effective and industry
standard music and recording software that is equivalent to what they will work with in
careers in commercial music.
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Theater:

The Theatre Department has been without a completely functioning theatre for over 10
years and was scheduled to be open summer of 2013. Parts of the building have been
completed and we are able to begin the learning process on all of the new equipment. The
building should be at full operation by summer of 2014. The program has built great
numbers in classes and is operating at full capacity. The department is continuing to
expand out into the community. The children’s show tours are now in full operation and
will be an annual project for the fall semester. The theatre department is continuing its
relationship with LAUSD to perform Are You Positive, the AIDS awareness play in the high
schools and colleges in our area as well as globally. The theatre department is actively
developing curriculum to support an AA-T degree in theatre. The department has initiated
a dialogue with CSU Dominguez Hills to build a matriculation bridge from our theatre
department to their department. We hired a full time Technical theatre instructor.

2. Activities to address program needs:

Art:

The art program is suffering from program cuts. They have experience staff and section
reduction in studio art. Most critical is the hiring of a full-time faculty to teach drawing and
painting. There have been two full-time faculty retire without a hiring replacement. Itis
critical that a full-time instructor in drawing and painting be hired, as well as a full-time
instructor that would teach both design and photography. Additionally the
reimplementation of a Life Drawing class is a critical component of an art students training.
This class is required as a transfer for Art majors. The cost of models isapproximately
$1,800. a year. The gallery is able to mount shows of the highest caliber for both the
campus and larger community on the heroic effort of a part-time faculty member who is
essentially not compensated for his work. The creation of a full-time classified staff position
that would run the gallery and technical support for the art buildings other classes, could
also supervise open studio time which, perhaps more than anything, would increase
student success via access to feedback and critique and is the most pivotal component in
anyone’s development.

Digital Media Arts:

The digital media program is still restricted in growth due to the small lab classrooms
designed. They are experiencing the aging of their software programs and are actively
seeking funding to upgrade programs. In addition to the integration of industry standards-
based criteria into the curricula of Art 633, 637, 639 (the 3 Digital Media Arts classes core
to the Skills Certificate in Media Arts), on-line training and instruction will be made
available to students starting in classes of Spring semester 2014 based on learning
paradigms that “flip” the classroom. By offering more training on-line, asynchronously,
outside of the classroom, more time can be devoted to one-on-one explanation, expansion,
elucidation and extension of technical concepts, conceptual techniques and critical thought.
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Architecture:

1. We have been working hard on consolidating existing courses, reducing/compacting
course offerings, and modifying courses to meet current industry needs.
Department is currently considering a partnership with the engineering department
to strengthen STEM and CTE pathways for our students. Perkins grant has been
instrumental in our department’s ability to sustain a high level of professional
quality and maintain equipment and software to current or better than industry
standard classroom environment.

Progress: Development of advanced BIM and digital fabrication courses are in progress. We
hope to have these courses in our course lineup by Fall 2014

2. Department has been reviewing and rewriting many existing courses. We have
integrated sustainability into most of courses. Additional sustainability content will
be reviewed and incorporated into our courses. New course ARC 165 is planned to
be offered in Spring 2014. With BIM, the new software and approach that is
changing the industry, a greater understanding of building assembly and
construction is needed by students at an earlier point in their studies.

Progress: Development of new BIM and construction document courses are in progress. There
will be sustainability component’s that will be added to course outlines. We hope to have these
courses in our course lineup by Fall 2014.

3. Continue to incorporate and update with the profession to meet or exceed industry
standards. Allow for a parallel experience to an office environment. Create
additional internship opportunities for students.

Progress: Continue the annual Spring Open House. Invite local Architects to join on campus
activity, attend student project presentations, and provide networking opportunities for our
students. We have partnered with Long Beach American Institute of Architects and have
hosted professional seminars on campus. The Department has recently built relationships
with several local businesses in the areas of BIM modeling and manufacturing, who serve on
the Advisory Committee and have hired our students.

4. Complete installation/repairs to the classrooms and fabrication lab (shop) to make
it fully useable and safe. Power and cable protection, dust collection, power,
drainage pits, spray-booth/exhaust fan, and other miscellaneous items were never
fully installed and remain in a semi- or non-operational state. Two pieces of
equipment remain un-installed.

Progress: Progress has been delayed.
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5. Develop a safety/training and basic skills/techniques class to instruct students in
proper procedures for utilizing our new fabrication lab (shop). Offer dedicated
faculty and/or staff supervision during shop hours of operation.

Progress: We are looking into writing a new course outline for Arch 99 Architecture
fabrication lab (shop). Course Qutline, shop manual and safety standards have been planned
but due to limited faculty and staff we have not been able to address this critical need which
limits our students' access to existing facilities and limits their abilities to succeed in their

projects.

6. Infuse “hand skills” into the learning curriculum. Offer a ‘learn by doing’
environment that involves materials, methods, and construction techniques.
Increase students’ sense of “pride in work” and “ownership.” The industry shift
toward BIM software requires a greater emphasis on building assemblies at an
earlier point in a student's education.

Progress: In addition to design skills, we have continued to emphasize taking the projects to a
larger scale, sometimes full scale, where materials, details, and process of assembly and
construction add a level of complexity and reality that cannot be achieved in small models.
Engages the students critical thinking and problem solving skills that are parallel to the issues
faced in a full size building design and construction. Furniture project was repeated with
great success. In Fall 2013, our students participated on a “dog house” museum exhibit as a
partnership with Palos Verdes Art Center. The event was a huge successes and all of our
students work was exhibited at the museum.

7. Outreach with the community-

a. CAD and C.D. reading for contractors, offer skills to the construction
technology industry

b. Continuing Education for architectural professionals (i.e. preparation for
professionals taking architectural licensing exams and LEED professional
accreditation).

c. Develop a sense of awareness for social sustainability opportunities where
student projects can help the community.

d. One design studio shall focus on local projects to serve community needs or
community programs.

e. End of the year Student Exhibition to demonstrate work and serve as a
recruitment tool for both “in-college” and area high schools.

Progress: We have develop a relationship with Banning, and Palos Verdes high school. We
would like to create stronger ties with Narbonne and Torrance High. Due to limited hours of
faculty, it is not possible to focus on these partnership as much as desired. A display for STEM
programs at Harbor including Architecture and Engineering is planned for the Tech Building
existing Lobby wall.
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Continue to offer BIM courses in the evening as a resource to professionals needing additional
skills or a skills upgrade in the new software that is changing the Architectural profession.
Plans to create and offer an advanced BIM course in the evening for Fall 2014. We have
restored evening courses dfter budget cuts. Continue to plan effective evening course offerings
to serve these working professionals and special population students.

8. Incorporate BIM into our existing Architecture curriculum.

Progress: Completed a workbook for students in ARC 164. Currently working on additional
course in advanced BIM/Revit and Rhino. Introduce the terminology and approach used by
BIM software in other courses such as ARC 172, 173. Utilize BIM software in the advanced
building technology courses.

9. Enhance students’ exposure to “beyond the college’s walls.”

a. Global: Develop more “travel learning” experiences where students can
participate in a short term study abroad (2-3 weeks) and receive course
credit (ex. architectural history, freehand drawing, etc) during winter or
summer sessions.

Local: Attend lectures and exhibitions at local museums
c. Local: Attend architecture design reviews at local Universities

Progress: Currently lecture schedules from museums and universities are posted on the
Department’s communication pin-up board. Instructors select 2-3 lectures per semester and
recommend to students, offering extra credit for attendance. ENV 102 students will complete
an individual visit to a local significant work of architecture and prepare a brief report.
Faculty frequently attend lectures at USC, Cal Poly Pomona, Sci-ARC, and UCLA. EachFall, the
Department takes trips to local architectural landmarks such as LACMA, the Arch+Design
Museum, and the Disney concert hall. In Fall 2014 the department took a trip to the Solar
Decathlon in Irvine, a national exhibition featuring over 20 green homes from around the
country and internationally. Each Spring the Department takes a regional field trip to places
such as San Francisco or San Diego.

Communication Studies:
Communication Studies department has three areas it will address:
1. Hire one Communication Studies instructor within the next year to replace

anticipated retiree and maintaining the current program continues to be a major
proposed activity in the Division’s unit plan. With the add of COMM 122 and 190, it
is vital to have committed, dedicated faculty who will oversee the curriculum and
develop innovative techniques to be able to enhance the program.

2. Encourage students to receive their Associate in Arts Transfer degree in
Communication Studies to provide students with advanced major courses equipping
them with skills that develop their identities, establish connections, and hone their
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critical thinking and listening skills. These additional courses would serve students
planning to transfer for a Bachelors or other advanced degree in a Communication
Studies program and success in most careers. The classes would also attract new
students to Harbor College and would serve to strengthen and increase enrollment
in our existing Communication Studies courses. The Communication Studies classes
that we currently offer are often impacted by having too many students enrolled.
Enrollments often exceed the number of seats available in the classroom. The
program would like to add more sections of Speech 122, 151 and 190 in the future.

3. Development of a Communication’s lab (D/S103) for supplemental instruction and
practicum is in process. This will allow students to work with the latest
technologies, fostering team learning and additional skills needed to succeed with
interdisciplinary courses, the workplace, and social/family environments outside
the classroom. Currently D/S 103 is the temporary housing of the Division office
until such time as it is returned to Technology 118.

*Due to budget limitations the Communication Studies and Theatre Departments are not
currently able to support a Forensics Team on campus; however, it is part of our six-year
Plan of Action to recruit interested students, faculty and administrators to support a
Communication Studies Club on campus with intentions of having a formal Forensic Team
that will compete in local and state tournaments. Harbor College has had a proud history of
successful Forensic Teams in the past. Forensics is the oldest academic subject still taught
in our colleges and universities today. The Ancient Greeks defined forensics as “speaking
for judgment.” Future Harbor College Forensics Team Members will have a number of
different events that students can choose to compete in. There are usually three divisions:
novice, junior and open (also known as Senior). Students are matched to their level of
proficiency; at the State and National tournaments everyone is in the same division.
Scholarship availability is plentiful and universities are looking to recruit forensics
students.

Music:

The top priority for the department is completion of the installation of sound-dampening
curtains in our band/orchestra rehearsal room, MU 107. This is a health and safety issue as
the hard reflective surfaces of the walls and white boards create a very loud and noisy
environment during band rehearsals.

Another high priority for the department is to add additional classes. There is a need to
separate out classes that have four stacked sections at that same time. We hope to offer
larger introductory levels on their own while stacking levels 2, 3, and 4. This stacking
issue involves piano, guitar, voice and Jazz Improvisation classes. To balance the possible
impact on the department’s average class size that such a change could create, the
department would also like to add sections of our high enrollment G.E. courses. This could
include both traditional and online sections of MUS 101, 111, 116, and 141. CTE funds have
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been approved to update some of the software applications used in Electronic Music and
Recording Arts classes. CTE funds have been used to hire student assistants to help with
our labs and tutor and advise CTE students in proper use of recording and electronic music
equipment. Staffing the office in the late afternoon and evening hours remains a high
priority for the Music Department to allow our students access to the practice rooms and
labs. Staffing levels were very limited last year, which curtailed evening and afternoon
practice room and lab hours. For the current fiscal year CTE funding and Financial Aid
college work-study students have both been arranged. The goal is to keep the Music
Department office, labs, and practice rooms open from 8AM-9PM Monday through
Thursday and 8AM-4PM on Fridays. It is hoped that these additional lab and practice room
hours, coupled with increased availability of music tutors will increase student success.
The department’s STARS program is being reevaluated and an effort is being made to
secure at least limited funding to pay for presenters, refreshments at the STARS seminars,
and to better advertise the program. We’ve updated the STARS handouts that outline the
requirements for the new AA-T degree and the updated commercial music certificates. New
topics and presenters are being identified, and we're going to be adding department
provided lunch to expand student participation.

Supply and equipment needs include more reliable and robust internet connectivity of
the computers in MU 135. Also a high priority is installing audio/visual equipment in MU
127, our piano lab. The department hopes to install a ceiling mounted video projector with
computer connection and a document camera. And a high priority item is a teaching
display tool known as a keyboard “Visualizer,” to improve student success in our piano
classes. Smaller items include guitar and bass amplifiers, drum and percussion equipment,
microphones and assorted instruments and electronic devices to serve our performance
ensembles and music technology classes.
Along-term goal is to replace the pianos in the practice rooms and to purchase a new
concert grand piano for our Music Recital Hall. All of the pianos in the building are nearing
the end of their expected life span, and the practice room pianos are in particularly bad
shape. The department has begun researching funding sources including grants,
public/private partnerships, donations, etc.
The Music Department has hundreds of LP records, books, and other small items that are
no longer used. The faculty and staff are looking into the possibility of selling those
supplies and equipment to reclaim storage space and to update listening and library
resources of the department with any funds generated. The department will discuss the
possibility of such a move with the Vice-President of Administrative Services before
making any moves.
New faculty: The department remains committed to the idea of adding an additional
faculty member with expertise in Jazz, instrumental, and commercial music.

Theater:

1) The Theatre Department is in the process of creating a transfer program in Theatre Arts.
The program will be designed with a clear path to CSU Dominguez Hills. The department is
also in the process of creating an AA-T degree in theatre. 2) Theatre Arts has established a
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community presence in our local elementary school with our annual fall children’s theatre
tour to local elementary schools in the community. The department is actively seeking
funding from the community to support these tours. 3) The theatre department has built a
bridge with POLA high school in San Pedro and has collaborated on two theatre project
thus far and we are in constant discussions about future projects. 4) The theatre
department is working closely with LAUSD and their AIDs awareness campaign. 5) The
theatre will continue preparation to receive new equipment and have a need for tutorials
as equipment arrives. 6) A shop attendant is needed to support and manage the shop and
all our new equipment.

3. How are your program improvements associated with your SLOs:

Art:

Assessment of the Art department SLO’s indicates that not all department objectives were
achieved. Students lack an awareness of both historical and contemporary contexts in
which they are living and creating their own work. As art is in essence a “practice”, students
must develop a strong foundation of core skills based on an understanding of what art has
preceded their own creations. Requiring all art students take Art Appreciation as well as
basic 2-D design, and basic drawing and painting classes will give the students the strong
conceptual foundation they will need going forward . In a field where the technology is
constantly pushing and changing the software platforms and “digital techniques”, a strong
grasp of core art and design principles that are universal regardless of media, are the most
critical skills to be able to adapt and achieve success

Digital Media Arts:

Review of the most recent SLO’s continues to reveal that access to equipment and
additional on-line training tools would increase the chances for student success in the
classroom and lab. Additionally, requiring rather than recommending that students take
core studio art classes in drawing , painting, sculpture, and design before enrolling in any
digital media arts classes, will increase the students success as they will be able to focus
more on the technical aspects having already learned core conceptual principles. It is for
this reason that a switch in teaching formats to a more “flipped” classroom is being tested
in a class for the spring semester of 2014 as a potential model for all Media Arts classes.
Flipped essentially means the content normally presented in class such as design theory or
technical demos are first provided in an on-line asynchronous format that students are
assigned to watch outside of class as homework before attending class. This provides an
enormous amount of time to spend integrating rather than introducing ideas and
techniques.

Architecture:

100% of Student Learning Outcomes have been completed for Architecture. Reassessment
is underway on a regular basis. All Program SLO's will be completed by January 2014.
Retention rates are good. Enrollment levels have grown moderately over the past few
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years; additional growth is desired. The program and curriculum are always under review
by faculty in a collaborative way as informed by SLO assessment results.

The results of SLO assessments relative to this year’s activities include the following:

a.

Department needs a print management software or other mechanism to fund/recover
paper/print/service/repair costs. Numerous times instructors requested students reduce or
eliminate draft and/or final prints of assignments to reduce paper and printing expenses for the
Department. This does a disservice to student learning/troubleshooting and the program.

Students are unable to print large format graphic presentations in color effectively.
Department seeks funds for a large format plotter and supplies.

Related to all digital courses, the Department will to continue to provide relevant and current
industry standard software packages. The number of licenses needs to be increased to meet
student demand.

Several recommendations include raising the standards of evaluation for student
assignments and exercises as well as instructor expectations, especially in digital
courses. Recommendations include adjusting rubrics to lower scores for small
mistakes or craftsmanship.

Several recommendations note areas students had difficulty, multiple questions, or
needed additional explanation to complete an assignment or topic.

Need for additional quiz or exam questions on particular topics, primarily in lab
classes.

Require students to turn in preliminary or draft documents as a way to ensure
greater development of the project. This includes printing, especially large format
prints of assignments/projects.

Students faced limitations to execute color renderings due to the high cost of markers and pens.
Department continues to seek funds for coloring instruments.

Communication Studies

Student Learning Outcomes continue to be assessed and reevaluated at the course level. All
courses have SLOs developed and completed with the assessment measures documented.
Results from 2008-2014 SLOs have been assessed and are available on the Web. All active
Communication Studies courses will continue assessment each semester. All full time and
part time faculty members have been participating in assessment.

Communication Studies faculty continue working on developing and reassessing
assessment measures for each SLO and PSLO. Faculty continue addressing how to

13




: ACADEMICYR: | DIVISION/AREA: DIVISION CHAIR/DIRECTOR:
%‘ﬂ“ < 2015-2016 Humanities & Fine Arts Kate Campbell
i -

incorporate SLO’s and PSLO’s into the curriculum insuring better student learning
outcomes.

Music:

While our overall retention rate is fairly high, 82-87%, the successful completion rate has
been low. The department has taken several steps designed to improve our student
successful completion rate:

1. Asaresult of the data collected in music theory/musicianship course SLO
assessment, and program SLO 2 assessment, the music department has revised and
updated our Music Theory and Musicianship curriculum. Our advisory committee
has also consistently stressed the importance of rigorous study of music theory and
musicianship. Our department has revamped and updated our theory sequence, now
requiring four semesters of theory AND musicianship courses. The courses will
stress concepts and skills required by professional musicians and those transferring
to 4-year degree programs.

2. Eligible students were unable to be awarded the degree in 2014 because of changes
in the course numbering system (theory, musicianship, and the leveled and
repeatable courses) and questions of equivalency of the newer versions. These
changes have been submitted for C_ID and an update to the degree will be submitted
to the State Inventory as soon as we hear whether or not the first level of music
theory is approved for IGETC area 3. We expect to see several successful degree
completions at the end of the Spring 2015 semester.

3. Institute mentoring/tutoring/student networking program - the department
recently re-instituted the “S.T.A.R.S.” program to help with music major retention and
successful completion rates. The program provides students with a Music
Department counselor for academic and career planning advice, a tutoring program,
a networking program, job/scholarship/audition announcements, and monthly
“STARS Seminars” which offer advice and strategies on how to become a better
musician, information on entrepreneurial opportunities in music, and how to be
successful in the commercial music industry.

4. The department has revised and updated the requirements of all or our commercial
music certificates. Courses that were no longer deemed relevant have been removed
from some of the certificates, while certificate programs were strengthened with
additional courses to add the varied experience and rigor that our advisory
committee suggested. As a result of the findings in the assessment of program SLO 3,
and additional input from our advisory committee, the department decided to add a
Music Technology course requirement to all Commercial Music certificate programs.

Theater:

[ am actively participating in the updating of SLO measures and assessments. The SLO for
all active theatre courses are complete for accreditation and it is now time to revaluate and
assess based on found data. We have archived many classes that have not been offered for
multiple semesters. As new sections are developed for the theatre AA -T degree, those
sections will be assessed. TA 100, TA 200, TA 270 and 275 have been reassessed this past
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semester. [ will need to create new measures and assessments for classes being offered to
address the reputability issue. TA 323 and TA 550 have been offered for the first time in 6
years and will be assessed at semesters end. TA 300 will be offered Spring 2014 for the first
time in over a decade and will need to be assessed.

4. Staffing requirements:

Art: The Art department must hire a full-time instructor in drawing and painting, design
and photography, as well as an Art history instructor. Additionally a full-time classified
position that would supervise the gallery and support other studio and media arts classes
would be and integral part of a thriving art department.

Architecture:
1. Add faculty and/or staff for the Fabrication Lab (Item #5 above).

2. Further training for faculty of forthcoming BIM Revit class (Item #8 above).
3. Hire additional full-time instructor.

4. Installation of 2 pieces of equipment in Fabrication Lab remains incomplete by
Facilities staff.

Communication Studies:

Developing the Associate in Arts degree Transfer in Communication Studies requires
curriculum development. Thus, the discipline requires additional full-time and part-time
faculty to handle the course load, departmental duties, and provide community and
integrity to the degree. In addition, we will need faculty to help build the Communication
Studies Club and Forensics Team.

Music:

Fulltime staff levels are sufficient for the time being, with one fulltime Instructional
Assistant and one Staff Accompanist currently employed. If the department continues to
grow and additional classes are added, particularly evening voice or choir classes, it may
become necessary to hire an additional part time staff accompanist. It would be desirable
to find a more consistent funding source for our student worker coverage of the office, labs,
and practice rooms in the late afternoon and evening hours. This is currently funded
through CTE and Financial Aid College Work/Study, but program 100 student worker
funding might be preferred. Itis very important that the student workers for the Music
Department be music majors, who understand the use of the valuable equipment owned by
the school, and who understand and follow through with the procedures the department
has in place to protect these valuable assets.

The department has identified a long-term need of an additional full-time faculty position
to include an instructor with expertise in Jazz, Instrumental, and Commercial Music.
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Theater:

The theatre needs a stage attendant to support the needs of our shop and production
classes. Our new facility is close to reopening and the technical needs are the immediate
needs. As an AA-T degree is developed a stage attendant can help support the technical
classes. The theatre needs to find a way to support projects that can be staffed. On various
projects there is a heavy need for a costumer and musical engineer. These projects help us
to continue our strong connection with our neighboring communities. These are positions
that can be contracted as needed, but are essential to the success of what we do. As the
Theatre is on the verge of completing its construction, El Camino and Long Beach City
College, both have a full time technical staff positions as well as Cal State Dominguez Hills
and Long Beach State. Our department is the only theatre in our area without a stage
attendant. The theatre department’s WSCH, FTES, and FTEF continue to be among the top
percentile on campus and in the district.

5. Technological requirements:

Art:

It is critical to student success that the new classroom created during the renovation of the
Fine Arts Building is furnished with the proper audio/video presentation equipment. The
installation of a networked computer and DVD player connected to a projector, as well as a
projection screen, are vital aspects of the renovation of the Fine Arts building that seeks to
increase SLO success by providing increased access and exposure to contemporary and
historical artists and their art.

Digital Media Arts:

Things are becoming critical! In addition to the issue of maintaining software up-to-date,
the hardware in the two computer labs are now 4years old. They will need to be updated
within the next two years in order to function properly with newly acquired and updated
software that increasingly is more demanding on RAM and processor speeds. A large
format scanner and a networked, fee-for-print-photo quality printer would be assets to the
lab that would give students better tools to create projects and see those digital creations
realized as physical products. The current printers in the lab are stand-alone machines and
at least 5 years old.

Architecture:
1. The technology challenges in our department are very complex. IT support has

been a liability for our department. Many computers remain non-functional or not
updated with the latest software. Resources to utilize existing hardware/software
such as render farm, 3D VR, and building energy modeling remain un-installed. We
would like to look into hiring a “tech support” to serve STEM programs. Possible
funding source can be from STEM or Perkins Grant.
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2. Offer latest versions of software to remain current with industry. Current upgrade
subscription for Autodesk products (AutoCAD, 3DS Max, Revit) expires in 2015.

3. Printing software that allows students to pay for their prints on regular and large
format printers and laser cutter.

4. Acquire and replenish instructional supplies for drafting and model-making.
5. Acquire and replenish consumables for Fabrication Lab.

6. Installation of 2 pieces of equipment in Fabrication Lab remains incomplete by
Facilities staff.

7. The Department's Laser cutter is a key piece of equipment heavily used in multiple
courses. It is aging and will need replacement in 2014-15 academic year.

8. Assess computer hardware upgrade needs which are likely in 2014-2015 academic
year.

Communication Studies:

The Communication Studies Program is in the process of reestablishing a Communication
Studies Lab in the Drama/Speech Building room DS103. Communication Studies students
will be able to research, rehearse and collaborate with other students and instructors via
the use of Laptops, Computers, Cameras w/Mics, Video Mixer Kit, Record/Playback Deck,
and DVD which still need purchasing. In addition, this will add to the Communication
Studies AA-T Program as it will allow full-time faculty space to incorporate Communication
Studies 385 (Independent Study). Full-time faculty will be able tutor and mentor students
interested in earning a Communication Studies AA-T degree and/or improve presentation
skills for academic/career advancement.

Music:

Many of the needs in this area have been met in the last year with the upgrade of the piano
lab - MU 127. The equipment was installed last year during the Winter Break. The
department has identified the need to retain maintenance and repair contracts to keep our
classroom audio/visual equipment (Nomad systems) online and fully functioning. The
Nomad A/V systems are used by instructors in Art, Philosophy, Theatre, Photography, and
Music. College administration relies on their functioning for Opening Day, Board of
Trustees meetings, and community events. These machines must be maintained. The
department needs to replace the office copier. The current machine is over 10 years old
and parts are no longer available to service it. It has been removed from the campus service
agreement with IBE Digital. Two areas of concern include the poor condition of our
practice room pianos and the concert grand in MU 101 - Music Recital Hall. Further work
to improve and fix weaknesses in the MU 101 sound system are being researched and
funding sought. These include increasing the number of simultaneous PA channels,
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routing audio from the stage to the Recording Studio, and improving control over the
monitor speakers on stage, back stage, and at the back of the house. The new stage lights in
the Recital Hall need to be set and focused.

Wired internet connection to the computers in MU 135 has been requested through the
campus IT department. Itis possible additional cabling, an additional router, and
miscellaneous other equipment will need to be purchased. A video surveillance system for
the computer lab in MU 141 has been suggested by Music Department faculty and staff. It
is viewed as necessary to prevent theft and vandalism in this facility.

A networked “pay-to-print” system for the Music Computer lab is needed to allow students
to print class assignments, exercises, and research materials. Build-LACCD representatives
have informed us that this equipment and software has been purchased and will be
installed using bond funding.

Theater:

We now have a technical director on staff and with that will be technical classes. The
technical classes will fill a need for many of the AA-T requirements. A small computer lab
with the design program Vector would be helpful for our design students. The program is a
universal program that is used in the industry. Some tutorials for the new equipment and
occasional maintenance will be required. The theatre will be receiving new computers
through FF&E and will require software to support the needs of our programs. As the new
equipment arrives in our shop, proper training and maintenance must be obtained to
ensure quality control as well as safety. We will also be obtaining all new state of the art
lighting and sound equipment with our new renovations. The equipment will require some
occasional upgrades/maintenance as well as training.

6. Facilities requirements:

Art:

The roof in the Fine Arts building continues to leak during even a light rain. This was a
significant problem during the last exhibition. The Art Gallery is essential as a source of
teaching and inspiration for the students, campus, and the surrounding community. There
is no wireless internet in the Fine Arts building.

Digital/Media Art:

The existing tables and chairs in Tech 114 and 116 are not the initial furniture specified for
use in those areas. They need to be replaced with computer “task” chairs and computer
tables so that the students working long hours in the computer lab do not become
inordinately fatigued. As mentioned in the technology section, the computers in both labs
are more than 3 years old and are beginning to show signs of wear and tear—four
machines’ hard drives have crashed. This unfortunately will only increase in occurrence as
time passes.
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Architecture:

Architecture office space for faculty will be required when another full-time faculty is hired.
The Architecture facilities consist of three main rooms used for instruction. Typically,
studio based classes use the studio and the classroom. Computer classes use the classroom
and computer lab. Most of the day, there are 2-4 classes running simultaneously. In juggling
all the need for appropriate learning environments, we have found it would be very helpful
to have the ability to use another classroom on a part-time basis, ideally near our existing
facilities.

In lieu of splitting apart our stacked courses (which seems unlikely due to budgetary
constraints at this time), we believe that a dedicated computer lab would alleviate the lack
of a permanent home for the more advanced class of the stack. Currently students are
limited in the time allocated for dedicated use of the computer lab.

The Architecture dust collection system in the fabrication lab is insufficient. The ducts are
under-sized and lengths of runs are too long. Because of this, we have recently transitioned
to a localized system for most of the larger machines, but the bank of small tools needs a
dedicated duct line to be installed and connected to the main dust vacuum. A recently
installed fine particulate filter is working well.

Communication Studies

The learning environment in Communication Studies classrooms is in a state of flux, with
intermittent Wifi access so the instructional program is limited in the ways in which
instructors can offer information and presentational techniques to their students and for
student presentations.

Music:

A high priority facilities requirement is the repair and/or replacement of ALL of the
exterior doors to the building. Several recent burglary and vandalism incidents can be
attributed to the weakened security caused by doors that don’t close or lock properly. This
problem is currently being addressed through a district-wide bond program.

The Prop A/ AA/ ] work has yet to be completed in the Music Building. Items that are still
on hold include the installation of sound-dampening curtains around the interior perimeter
walls of MU 107 to improve the acoustics of that room during loud orchestra and band
rehearsals. The sound and lighting upgrades for MU 101 - The Music Recital Hall, are
complete but some of the lights still need to be set and focused. There are still some issues
with the audio equipment in the Recital Hall that need to be addressed.

Within the next few years the department hopes to replace the pianos in the piano practice
rooms and the concert grand piano in MU 101. Increasing the budget for piano tuning and
maintenance would also be desirable to protect these valuable college assets.

Theater:
1) Because of our new shop and its capabilities we are in need of a permanent trash
receptacle in our loading dock.
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2) The facility is still under construction so most needs are being met through the
construction contract. When construction is complete we can evaluate the needs from
there.

Implementation plan:

Art:

The uncompleted renovation has put a significant burden on the faculty, staff and students
in the Art department who have had to make do with poor facilities for years. The ongoing
challenge to meet the needs of the students has required grace and improvisation on behalf
of the faculty and staff who will no doubt continue to do so after the construction in the Art
building is successfully completed.

Digital/Media Art:

Introduction of a trial “flipped” class in the Spring semester of 2014, will give students
increased access to teaching materials and exposure both in and out of the classroom. It
will also increase the quality and quantity of contact and interaction between instructor
and students. Additionally, access to learning materials asynchronously will allow students
to review and study materials as often and whenever they are able or desire, as well as
provides students with different learning styles modalities of instruction that are varied in
form to suit their needs.

Architecture:

One solution for Architecture is to alternate class offerings to an every other semester
schedule to alleviate overuse of technology and facilities. Inevitable result will be limiting
access to courses, resulting in increased times for completion/graduation. Preferred
solution is to increase teaching hours to ‘un-stack’ several classes.

Open additional pathway for students in Industrial Design. Pathway relies on strong design
and technology foundation courses currently offered and taken by vast majority of
Architecture students. Specialization will occur with two senior level Industrial Design
courses, which are currently approved. Need funding to offer courses. Need to identify an
instructor with crossover skills in foundation design area and specialization in Industrial
Design.

Open additional pathway for students in 3D Environments/Virtual Reality. This pathway
relies on the strong design and technology foundation courses currently offered, such as
ARC 261 and ARC 262. New pathway will integrate into existing courses and new
opportunities with the partnership with Eon Technology.

Seek funding for technological requirements from Eon Technology grant funds.

Seek funding for course development, professional development, textbook development,
technological requirements, supplies, equipment and other needs from CTE/Perkins funds.
In the future seek funding for course development, technological requirements and other
needs from STEM grant funding. Architecture has extensive involvement with this grant in
2014-16.
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The Architecture Department applied for a Full-Time Instructor with the FHPC committee.

Communication Studies:

The Drama/Speech building is in the midst of a huge Construction Project which includes:
exterior and interior changes, modifications/improvements that directly affect student
learning environment and instruction. This includes teacher-friendly technological
improvements for classroom lecture and assignments.

Due to budget limitations the Communications Department is not currently able to support
a Forensics Team on campus; however, it is part of our six-year Plan of Action to recruit
interested students, faculty and administrators to support a Speech Club on campus with
intentions of having a formal Forensic Team that will compete in local and state
tournaments (as in the past). Forensics is the oldest academic subject still taught in our
colleges and universities today. The Ancient Greeks defined forensics as “speaking for
judgment.” Future Harbor College Forensics Team Members will have a number of
different events that students can choose to compete in. There are usually three divisions:
novice, junior and open (also known as Senior). Students are matched to their level of
proficiency; at the State and National tournaments everyone is in the same division.

Music:

Most Facilities requirements should be met with existing Prop A/AA/] funding. The project
to secure new pianos will involve seeking grants, donations, and public/private
partnerships.

Technology requirements could be met with additional FFE funding from Prop A/AA/], or
with CTE funding or block grants.

Staffing requirements:

Student workers: Program 100 funding for student workers is a priority. However, until
that is in place, we plan to continue the CTE and Financial Aid college work study funding.
We will continue identifying music majors who qualify for financial aid college work-study.
We’ve increased the student worker hours this year in the hopes that great access to tutors
and evening and afternoon access to our labs and practice rooms will lead to improved
student success.

Additional Fulltime Faculty: While the department is thrilled to have added a new faculty
member this year, an additional request for a Jazz/Instrumental music expert will be made
through FHPC in the coming years.

Theater:
After the development and approval of the AA-T degree in Theatre it will be important to
establish a rotation of classes to ensure each student can and will fulfill their degree in a
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timely fashion. New curriculum and existing archived classes will be folded into the
department schedule. Having a shop attendant will allow us to implement a few technical
classes, which adjunct instructors can teach while the degree is in its early development.
Upon completion of construction both theatres will be scheduled for performances
accordingly with the tutorials and learning of the new equipment.
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Unit Plan “Part B”
Approx. Yearly Cost (20145)
Divisions Core Personnel/Permanent Staff 14

Resulting # of sections to be assignpdrmanent staff per semester*

93 $1,100,000

Reassigned time per semester (in section equivalents)

6 (11x5@$10,000

Remaining sections to be assigned permanent staff per semester*

93 per sem.)

*as part of regular full load

Discipline: Architecture

Approx. Yearly Cost (20145)

Discipline's Core Personnel/Permanent Staff

Resulting # of sections to be assigned permanent staff per semester*

11 $100,000

Reassigned time per semester (in section equivalents)

0 (1x5@$10,000

Remaining sections to be assigned permanent staff per semester*

10 per sem.)

Discipline Course Course Units Fall 14 Fall sections Remaining fall Spring Spring Remaining Approx.
# sections assigned to sections for 2015 sections spring Yearly Cost
offered: permanent listing sections assigned to sections for (201415)
staff: “D”: offered permanent listin
staff: & “D”
ARC 115 ARCHITECTURAL PRACTICE 2
ARC 121 FREEHAND DRAWING | 2
ARCHITECTURAL HISTORY I: PRE-HISTORY TO
ARC 132 THE MIDDLE AGES 3 1
ARCHITECTURAL HISTORY II: LATE MIDDLE
ARC 133 AGES TO MODERN 3 1
ARC 151 MATERIALS OF CONSTRUCTION 3
ARC 160 COMPUTER FOR DESIGNERS 3
INTRODUCTION TO COMPUTER AIDED
ARC 161 ARCHITECTURAL DESIGN | 2
ARC 162 COMPUTER AIDED DESIGN AND DRAFTING 3
ARC 164 DESIGN SOFTWARE FOR ARCHITECTURE 2
ARC 170 BEGINNINGARCHITECTURAL DRAFTING 2
ARC 172 ARCHITECTURAL DRAWING | 3
ARC 173 ARCHITECTURAL DRAWING |1 3
ARC 181 COMPUTER-AIDED DESIGN LABRATORY .5
ARC 201 ARCHITECTURAL DESIGN | 6 1 1 0 1 1 0 $20,000
ARC 202 ARCHITECTURAL DESIGN Il 6 1 1 0 1 1 0 $20,000
ARC 211 INTRODUCTION TO BUILDING CODES 3 0 0 0 0 0 0
ARC 221 ARCHITECTURAL RENDERING 4 0 0 0 0 0 0
ARC 222 BEGINNING ARCHITECTURAL GRAPHICS 6 0 0 0 0 0 0
ARC 223 PORTFOLIO DEVELOPMENT 1 1 0 1 1 0 $20,000
COMPUTER-AIDED DESIGN FOR
ARC 261 ARCHITECTURE | 6 1 1 0 1 1 0 $20,000
COMPUTER-AIDED DESIGN FOR
ARC 262 ARCHITECTURE Il 6 1 1 0 1 1 0 $20,000
ARC 271 ARCHITECTURAL DRAWING 11 6 0 0 0 0 0 0
ARC 272 ARCHITECTURAL DRAWING IV 6 1 1 0 1 1 0 $20,000
ARC 291 STRENGTH OF ARCHITECTURAL MATERIALS | 3 0 0 0 0 0 0
Discipline: Architectural interiors Approx. Yearly Gst (201516)
Disciplines Core Personnel/Permanent Staff
Resulting # of sections to be assigned permanent staff per semester*
Reassigned time per semester (in section equivalents)
Remaining sections to be assigned permanent staff per semester*
Discipline Course Course Units Fall 14 Fall sections Remaining fall Spring Spring Remaining Approx.
# sections assigned to sections for 2015 sections spring Yearly Cost
offered: permanent listing sections assigned to sections for (201415)
staff: “D"” offered permanent l'istin
staff: & “D”
ARC INT 200 RESIDENTIAL PLANNING 3 0 0 0 0 0 0 0
Discipline: Art Approx. Yearly Cost (20145)
Disciplines Core Personnel/Permanent Staff 2
Resulting # of sections to be assigned permanent staff per semester* 22 $1,100,000
Reassigned time per semester (in section equivalents) 0 (11x5@$10,000
Remaining sections to be assigned permanent staff per semester* 39 per sem.)
| Discipline | Course Course ‘ Units Fall 14 ‘ Fall sections Remaining fall ‘ ‘ Spring ‘ Spring Remaining | ‘ Approx.
# sections assigned to sections for 2015 sections spring Yearly Cost
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offered: permanent listing sections assigned to sections for (201415)
staff: “D": offered permanent listin
staff: & “D”
INTRODUCTION TO STUDIO ART FOR NON-
ART 100 ART MAJORS 3 1 0 1 1 0 1
ART 101 SURVEY OF ART HISTORY | 3 1 0 1 1 0 1
ART 102 SURVEY OF ART HISTORY Il 3 1 0 1 1 0 1
ART 103 ART APPRECIATION | 3 4 1 3 4 1 3 $20,000
ART 111 HISTORY OF CONTEMPORARY ART 3 0 0 0 0
ART 201 DRAWING | 4 1 1 0 1 1 0 $20,000
ART 202 DRAWING II 4 1 1 0 1 1 0 $20,000
ART 204 LIFE DRAWING | 4 1 1 0 1 1 0 $20,000
ART 205 LIFE DRAWING Il 4 1 1 0 1 1 0 $20,000
ART 206 LIFE DRAWING I11 4 1 1 0 1 1 0 $20,000
ART 207 LIFE DRAWING IV 4 1 1 0 1 1 0 $20,000
ART 300 INTRODUCTION TO PAINTING 4 2 2 0 2 2 0 $40,000
ART 301 WATERCOLOR PAINTING | 4 2 2 0 2 2 0 $40,000
ART 302 WATERCOLOR PAINTING Il 4 2 2 0 2 2 0 $40,000
ART 303 WATERCOLOR PAINTING Il 4 2 2 0 2 2 0 $40,000
ART 304 ACRYLIC PAINTING | 4 2 2 0 2 2 0 $40,000
ART 305 ACRYLIC PAINTING Il 4 2 2 0 2 2 0 $40,000
ART 306 ACRYLIC PAINTING Il 4 2 2 0 2 2 0 $40,000
ART 310 BEGINNING OIL PAINTING 4 2 2 0 2 2 0 $40,000
ART 311 INTERMEDIATE OIL PAINTING 4 2 2 0 2 2 0 $40,000
ART 312 ADVANCED OIL PAINTING 4 2 2 0 2 2 0 $40,000
ART 501 BEGINNING TWO-DIMENSIONAL DESIGN 4 1 0 1 1 0 1
ART 502 BEGINNING THREE-DIMENSIONAL DESIGN 4 0 0 0 0 0 0
ART 503 INTERMEDIATE DESIGN 4 0 0 0 0 0 0
ART 521 ART GALLERY TECHNIQUES 4 1 1 0 1 1 0 $20,000
ART 633 INTRODUCTION TO COMPUTER GRAPHICS 4 1 1 0 1 1 0 $20,000
ART 637 PRESENTATION GRAPHICS 4 1 1 0 1 1 0 $20,000
ART 638 COMPUTER-AIDED ART LABORATORY 3 1 1 0 1 1 0 $20,000
ART 639 INTRODUCTION TO DIGITAL IMAGING 4 1 1 0 1 1 0 $20,000
ART 640 PORTFOLIO DEVELOPMENT 3 1 1 0 1 1 0 $20,000
ART 644 ADVANCED DIGITAL IMAGING 3 1 1 0 1 1 0 $20,000
ART 706 CLAY SCULPTURE | 4 3 3 0 3 3 0 $60,000
ART 707 CLAY SCULPTURE Il 4 3 3 0 3 3 0 $60,000
ART 712 CERAMICS WORKSHOP 4 3 3 0 3 3 0 $60,000
ART 713 BEGINNING CERAMICS | 4 3 3 0 3 3 0 $60,000
ART 714 BEGINNING CERAMICS Il 4 3 3 0 3 3 0 $60,000
Discipline: Cinema Approx. Yearly Cost (20145)
Disciplines Core Personnel/Permanent Staff 0
Resulting # of sections to be assigned permanent staff per semester* 0 S0
Reassigned time per semester (in section equivalents) 0 (0x5@$10,000
Remaining sections to be assigned permanent staff per semester* 0 per sem.)
Discipline Course Course Units Fall 14 Fall sections Remaining fall Spring Spring Remaining Approx.
# sections assigned to sections for 2015 sections spring Yearly Cost
offered: permanent listing sections assigned to sections for (201415)
staff: “D”: offered permanent listin
staff: & “D”
INTRODUCTION TO MOTION PICTURE
CINEMA PRODUCTION 4 0 0 0 0 0 0 $0
CINEMA 5 INTRODUCTION TO SCREENWRITING 4 0 0 0 0 0 0 $0
CINEMA 27 NON-LINEAR EDITING 4 0 0 0 0 0 0 S0
CINEMA 105 HISTORY OF MOTION PICTURES 3 0 0 0 0 0 0 $0
Discipline: Communication Studies Approx. Yearly Cost (20145)
Disciplines Core Personnel/Permanent Staff 2
Resulting # of sections to be assigned permanent staff per semester* 9 $400,000
Reassigned time per semester (in section equivalents) 3 (4x5@$10,000
Remaining sections to be assigned permanent staff per semester* 19 per sem.)
Discipline Course Course Units Fall 14 Fall sections Remaining fall Spring Spring Remaining Approx.
# sections assigned to sections for 2015 sections spring Yearly Cost
offered: permanent listing sections assigned to sections for (201415)
staff: “D" offered permanent l'istin
staff: & “D”
COMM 101 ORAL COMMUNICATION | 3 9 4 5 9 4 5
STUDIES $80,000
coMMm 104 ARGUMENTATION 3 1 0 1 1 0 1
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STUDIES
coOMM 121 THE PROCESS OF INTERPERSONAL 3 5 4 1 0 5 4 1 0
STUDIES COMMUNICATION $80,000
coOMM 122 COMMUNICATION ACROSS CULTURES 3 1 0 1 0 1 0 1 0
STUDIES
coOMM 151 SMALL GROUP COMMUNICATION 3 1 1 0 1 1 0
STUDIES $20,000
COMM 190 COMMUNICATION AND NEW MEDIA 3 1 0 1 0 1 0 1 0
STUDIES
Discipline: Environmental Design Approx. Yearly Cost (20145)
Disciplines Core Personnel/Permanent Staff 0
Resulting # of sections to be assigned permanent staff per semester* 1 50
Reassigned time per semester (in section equivalents) 0 | (0x5@$10,000
Remaining sections to be assigned permanent staff per semester* 1 per sem.)
Discipline Course Course Units Fall 14 Fall sections Remaining fall Spring Spring Remaining Approx.
# sections assigned to sections for 2015 sections spring Yearly Cost
offered: permanent listing sections assigned to sections for (201415)
staff: “D”: offered permanent listin
staff: & “D”
ENV 101 FOUNDATIONS OF DESIGN | 6 1 0 1 0 1 0 1 0
ENV 102 FOUNDATIONS OF DESIGN |1 6 0 0 0 0 0 0
Discipline: Humanities Approx. Yearly Cost (20145)
Disciplines Core Personnel/Permanent Staff 1
Resulting # of sections to be assigned permanent staff per semester* 1 $0
Reassigned time per semester (in section equivalents) 0 | (0x5@$10,000
Remaining sections to be assigned permanent staff per semester* 5 per sem.)
Discipline Course Course Units Fall 14 Fall sections Remaining fall Spring Spring Remaining Approx.
# sections assigned to sections for 2015 sections spring Yearly Cost
offered: permanent listing sections assigned to sections for (201415)
staff: “D”: offered permanent listin
staff: & “D”
HUMAN 1 CULTURAL PATTERNS OF WESTERN 3 3 0 3 0 3 0 3 0
CIVILIZATION
HUMAN 6 GREAT PEOPLE, GREAT AGES 3 0 0 0 0 0 0
HUMAN 17 FILM APPRECIATION 3 2 0 2 0 2 0 2 0
HUMAN 60 PEOPLE AND THEIR WORLD: TECHNOLOGY 3 0 0 0 0 0 0
AND THE HUMANITIES
Discipline: Music Approx. Yearly Coq201415)
Disciplines Core Personnel/Permanent Staff 10
Resulting # of sections to be assigned permanent staff per semester* 41 $1,000,000
Reassigned time per semester (in section equivalents) 3 (10x5@$10,000
Remaining sections to be assigned permanent staff per semester* 39 per sem.)
Discipline Course Course Units Fall 14 Fall sections Remaining fall Spring Spring Remaining Approx.
# sections assigned to sections for 2015 sections spring Yearly Cost
offered: permanent listing sections assignedo sections for (201415)
staff: “D”: offered permanent listin
staff: & “D”
MUSIC 101 FUNDAMENTALS OF MUSIC 3 3 3 0 3 3 0 $60,000
MUSIC 111 MUSIC APPRECIATION | 3 3 1 2 0 3 1 2 0 $20,000
MUSIC 116 HISTORY OF ROCK AND ROLL 3 1 1 0 1 1 0 $20,000
MUSIC 141 JAZZ APPRECIATION 3 1 0 1 0 1 0 1 0
MUSIC 161 INTRODUCTION TO ELECTRONIC MUSIC 4 1 1 0 1 1 0 $20,000
MUSIC 165 INTRODUCTION TO RECORDING ARTS 4 0 0 0 0 0 0
MUSIC 180 APPLIED MUSIC LABORATORY 5 0 0 0 0 0 0
MUSIC 180-1 APPLIED MUSIC LABORATORY | 5 1 0 1 0 1 0 1 0
MUSIC 180-2 APPLIED MUSIC LABORATORY Il 5 1 0 1 0 1 0 1 0
MUSIC 180-3 APPLIED MUSIC LABORATORY llI 5 1 0 1 0 1 0 1 0
MUSIC 180-4 APPLIED MUSIC LABORATORY IV 5 1 0 1 0 1 0 1 0
MUSIC 181 APPLIED MUSIC | 1 1 0 1 0 1 0 1 0
MUSIC 182 APPLIED MUSIC II 1 1 0 1 0 1 0 1 0
MUSIC 183 APPLIED MUSIC Il 1 1 0 1 0 1 0 1 0
MUSIC 184 APPLIED MUSIC IV 1 1 0 1 0 1 0 1 0
MUSIC 200 INTRODUCTION TO MUSIC THEORY 5 0 0 0 0 0 0
MUSIC 201 HARMONY | 3 0 0 0 0 0 0
MUSIC 202 HARMONY I 3 1 0 1 0 1 0 1 0
MUSIC 203 HARMONY Il 3 0 0 0 0 0 0
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ACADEMIC YR: DIVISION/AREA: DIVISION CHAIR/DIRECTOR:
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MUSIC 211 MUSICIANSHIP | 3 0 0 0 0 0 0
MUSIC 212 MUSICIANSHIP 11 3 1 0 1 0 1 0 1 0
MUSIC 213 MUSICIANSHIP 11 3 0 0 0 0 0 0
MUSIC 216-1 MUSIC THEORY | 1 1 0 1 1 0 $20,000
MUSIC 216-2 MUSIC THEORY 2 0 0 0 0 0 0
MUSIC 216-3 MUSIC THEORY 3 1 1 0 1 1 0 $20,000
MUSIC 216-4 MUSIC THEORY IV 0 0 0 0 0 0
MUSIC 217-1 MUSICIANSHIP 1 1 1 0 1 1 0 $20,000
MUSIC 217-2 MUSICIANSHIP 2 0 0 0 0 0 0
MUSIC 217-3 MUSICIANSHIP 3 1 1 0 1 1 0 $20,000
MUSIC 217-4 MUSICIANSHIP 4 0 0 0 0 0 0
MUSIC 218-1 MUSIC THEORY Il 1 0 1 0 1 0 1 0
MUSIC 218-2 MUSICIANSHIP 11 0 0 0 0 0 0
MUSIC 231 ORCHESTRATION AND ARRANGING | 3 1 0 1 0 1 0 1 0
MUSIC 232 ORCHESTRATION AND ARRANGING Il 3 1 0 1 0 1 0 1 0
MUSIC 241 MUSIC NOTATION AND COPYING | 1 1 0 1 0 1 0 1 0
MUSIC 242 MUSIC NOTATION AND COPYING Il 1 1 0 1 0 1 0 1 0
MUSIC 243 MUSIC NOTATION AND COPYING Il 1 1 0 1 0 1 0 1 0
MUSIC 251 JAZZ IMPROVISATION WORKSHOP 3 1 0 1 0 1 0 1 0
MUSIC 251-1 JAZZ IMPROVISATION WORKSHOP 1 1 0 0 0 0
MUSIC 251-2 JAZZ IMPROVISATION WORKSHOP 2 1 0 0 0 0
MUSIC 251-3 JAZZ IMPROVISATION WORKSHOP 3 1 0 0 0 0
MUSIC 251-4 JAZZ IMPROVISATION WORKSHOP 4 1 0 0 0 0
MUSIC 261 ELECTRONIC MUSIC WORKSHOP 4 0 0 0 0 0 0
MUSIC 261-1 ELECTRONIC MUSIC WORKSHOP 1 3 1 1 0 1 1 0 $20,000
MUSIC 261-2 ELECTRONIC MUSIC WORKSHOP 2 3 1 1 0 1 1 0 $20,000
MUSIC 261-3 ELECTRONIC MUSIC WORKSHOP 3 3 1 1 0 1 1 0 $20,000
MUSIC 265 RECORDING ARTS WORKSHOP 4 0 0 0 0 0 0
MUSIC 265-1 RECORDING ARTS WORKSHOP 1 3 0 0 0 0
MUSIC 265-2 RECORDING ARTS WORKSHOP 2 3 0 0 0 0
MUSIC 265-3 RECORDING ARTS WORKSHOP 3 3 0 0 0 0
MUSIC 271 SONGWRITERS WORKSHOP | 3 0 1 -1 0 1 -1 $20,000
MUSIC 280 THE BUSINESS OF COMMERCIAL MUSIC 3 1 1 0 1 1 0 $20,000
MUSIC 281 COMMERCIAL MUSIC TECHNIQUES | 4 1 0 1 0 1 0 1 0
MUSIC 291 MIDI INSTRUMENTS INSTRUCTION | 3 0 0 0 0 0 0
MUSIC 292 MIDI INSTRUMENTS INSTRUCTION 11 3 0 0 0 0 0 0
MUSIC 293 MIDI INSTRUMENTS INSTRUCTION lil 3 0 0 0 0 0 0
MUSIC 294 MIDI INSTRUMENTS INSTRUCTION IV 3 0 0 0 0 0 0
MUSIC 299 MUSIC HONORS 3 0 0 0 0 0 0
MUSIC 321 ELEMENTARY PIANO | 3 3 3 0 3 3 0 $60,000
MUSIC 322 ELEMENTARY PIANO Il 3 3 3 0 3 3 0 $60,000
MUSIC 323 ELEMENTARY PIANO Il 3 3 3 0 3 3 0 $60,000
MUSIC 324 ELEMENTARY PIANO IV 3 3 3 0 3 3 0 $60,000
MUSIC 411 ELEMENTARY VOICE | 3 1 1 0 1 1 0 $20,000
MUSIC 412 ELEMENTARY VOICE Il 3 1 1 0 1 1 0 $20,000
MUSIC 413 ELEMENTARY VOICE IIl 3 1 1 0 1 1 0 $20,000
MUSIC 414 ELEMENTARY VOICE IV 3 1 1 0 1 1 0 $20,000
MUSIC 501 COLLEGE CHOIR 1 1 0 1 1 0 $20,000
MUSIC 511 COLLEGIATE CHOIR 3 0 0 0 0 0 0
MUSIC 531 PHILHARMONIC CHOIR 3 0 0 0 0 0 0
MUSIC 650 BEGINNING GUITAR 3 0 0 0 0 0 0
MUSIC 651 CLASSICAL GUITAR | 3 0 0 0 0 0 0
MUSIC 652 CLASSICAL GUITAR I 3 0 0 0 0 0 0
MUSIC 653 CLASSICAL GUITAR 111 3 0 0 0 0 0 0
MUSIC 654 CLASSICAL GUITAR IV 3 0 0 0 0 0 0
MUSIC 661 COMMERCIAL GUITAR | 3 0 0 0 0 0 0
MUSIC 662 COMMERCIAL GUITARII 3 0 0 0 0 0 0
MUSIC 663 COMMERCIAL GUITAR Il 3 0 0 0 0 0 0
MUSIC 664 COMMERCIAL GUITAR IV 3 0 0 0 0 0 0
MUSIC 765 PERCUSSION ENSEMBLE 3 0 0 0 0 0 0
MUSIC 766 DRUMSET ENSEMBLE 3 0 0 0 0 0 0
MUSIC 775 JAZZ ENSEMBLE 3 0 0 0 0 0 0
Discipline: Philosophy Approx. Yearly Cost (20145)
Disciplines Core Personnel/Permanent Staff 1
Resulting # of sections to be assigned permanent staff per semester* 1 $100,000
Reassigned time per semester (in section equivalents) 0 (1x5@$10,000
Remaining sections to be assigned permanent staff per semester* 7 per sem.)
Discipline Course Course Units Fall 14 Fall sections Remaining fall Spring Spring Remaining Approx.
# sections assigned to sections for 2015 sections spring Yearly Cost
offered: permanent listing sections assigned to sections for (201415)
staff: “ D" offered permanent l'istin
staff: & “D”
PHILOS 1 INTRODUCTION TO PHILOSOPHY 3 2 0 2 0 2 0 2 0
PHILOS 6 LOGIC IN PRACTICE 3 1 0 1 0 1 0 1 0
PHILOS 20 ETHICS 3 2 1 1 0 2 1 1 0 $20,000
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PHILOS 33 COMPARATIVE SURVEY OF WORLD 3 1 0 1 0 1 0 1 0
RELIGIONS
Discipline: Photography Approx. Yearly Cost (201#5)
Disciplines Core Personnel/Permanent Staff 0
Resulting # of sections to be assigned permanent staff per semester* 0 $0
Reassigned time per semester (in section equivalents) 0 | (0x5@$10,000
Remaining sections to be assigned permanent staff per semester* 1 per sem.)
Discipline Course Course Units Fall 14 Fall sections Remaining fall Spring Spring Remaining Approx.
# sections assigned to sections for 2015 sections spring Yearly Cost
offered: permanent listing sections assigned to sections for (201415)
staff: “D": offered permanent listin
staff: & “D”
PHOTO 47 INTRODUCTION TO COMPUTERIZED DIGITAL 3 0 0 0 0 0 0
PHOTOGRAPHY
PHOTO 48 INTERMEDIATE COMPUTERIZED DIGITAL 3 0 0 0 0 0 0
PHOTOGRAPHY
PHOTO 121 HISTORY AND APPRECIATION OF 3 1 0 1 0 1 0 1 0
PHOTOGRAPHY
Discipline: Theatre Approx. Yearly Cost (20145)
Disciplines Core Personnel/Permanent Staff 2
Resulting # of sections to be assigned permanent staff per semester* 8 $200,000
Reassigned time per semester (in section equivalents) 0 (2x5@$10,000
Remaining sections to be assigned permanent staff per semester* 1 per sem.)
Discipline Course Course Units Fall 14 Fall sections Remaining fall Spring Spring Remaining Approx.
# sections assigned to sections br 2015 sections spring Yearly Cost
offered: permanent listing sections assigned to sections for (201415)
staff: “D”: offered permanent l'istin
staff: & “D”
THEATER 100 INTRODUCTION TO THE THEATER 3 1 1 0 1 1 0 $20,000
THEATER 200 INTRODUCTION TO ACTING 3 1 1 0 1 1 0 $20,000
THEATER 232 PLAY PRODUCTION 6 0 0 0 0 0 0
THEATER 250 CHILDRENS THEATER PRODUCTION 6 1 1 0 1 1 0 $20,000
THEATER 270 BEGINNING ACTING 3 1 1 0 1 1 0
THEATER 275 SCENE STUDY 3 1 1 0 1 1 0
THEATER 279 MUSICAL THEATER 3
THEATER 291 REHEARSALS AND PERFORMANCES 3 0 0 0 0 0 0
THEATER 292 REHEARSALS AND PERFORMANCES 6 0 0 0 0 0 0
THEATER 300 INTRODUCTION TO STAGE CRAFT 3 1 0 1 0 1 0 1 0
THEATER 310 INTRODUCTION TO THEATRICAL LIGHTING 3 0 0 0 0 0 0
THEATER 323 STAGE MANAGEMENT AND PRODUCTION 0 0 0 0 0 0
THEATER 332 APPLIED STAGE MANAGEMENT AND 6 0 0 0 0 0 0
PRODUCTION
THEATER 550 MULTIMEDIA PRODUCTION FOR THE STAGE 6 0 0 0 0 0 0
New facilitiesfunded from Program 100 essential for the delivery of sections taught by permanent staff $0
None listed
New equipment funded from Program 100 essential for the delivery of sections taught by permanent staff $2100
Key-note visualizer for piano lab $2100
Supplies funded from Program 100 essential for the delivery of sections taught by permanent staff $2500
Office supplies — paper, pens, ink/toner, etc. $2500
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Unit Plan “Part C”

Offerings denoted as “C” above: that is, offerings mandated by law or other binding requirements per semester
but not assigned to division permanent staff because no regular instructor is technically eligible for the

assignment.

Discipline Course
#

Caurse Units

Fall 14
sections
offered:

Spring
2015
sections
offered

Approx.
Yearly Cost
(201415)

None listed as 'C' above

New facilities funded from Program 100 essential for the delivery of sections taught by permanent staff S0
None listed
New equipment funded from Program 100 essential for the delivery of sections taught by permanent staff S0
None listed
Supplies funded from Program 100 essential for the delivery of sections taught by permanent staff S0
None listed
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Unit Plan “Part D”

Offerings denoted as 'D' in Part B along with essential non-instructional assignments and new equipment or
supplies not provided for above, prioritized by the division as provided for here offerings denoted as 'D'" in Part
B.

Number of Approx. Yearly Cost (20145)
Items
54 $270,000
(54@$55,000 including supplies est. per sem.)
- - - - - =
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stage attendant for theatre $45,000 1
full-time architecture instructor (displacing 5 assignments above) $75,000 2
2 full-time music instructors (displacing 10 assignments above ) $150,000 3
full-time speech instructor (displacing 5 assignments above) 4
full-time art instructor (displacing 5 assignments above) 5
student workers for music labs 6
wireless internet repair in music building $2,000 7 funded from Perkins
music maintenance & repair contracts — includes piano tuning $4,000 8
curriculum development/ textbooks $4,400 9 funded from Perkins
speech maintenance & repair contracts $1,000 10
in-class tutors $9,000 11 funded from Perkins
theatre maintenance & repair contracts $1,000 12
pay to print system 13
large format art scanner $1,000 14
conference attendance $3,000 15
laser cutter $40,000 16 funded from Perkins
digital sketching equipment $8,000 17 funded from Perkins
new Mac computer lab $100,000 18 funded from Perkins
. funded from Eon
curriculum development hardware & software $13,000 19 Technology
fabrication lab tools/supplies $4,000 20 funded from Perkins
desks and chairs for art Mac labs $72,000 21 funded from Perkins
plotter/printing supplies $2,000 22 funded from Perkins
funded from Perkins
software $5,000 23 and Eon Technology
drafting supplies $2,000 24 funded from Perkins
Pl anned “D” offerings carried over el ect
Discipline Course Course Units Fall 14 Spring 15
# sections sections
offered: offered:
INTRODUCTION TO STUDIO ART FOR NON-ART
ART 100 MAJORS 3 1 1 $10,000
ART 101 SURVEY OF ART HISTORY | 3 1 1 $10,000
ART 102 SURVEY OF ART HISTORY Il 3 1 1 $10,000
ART 103 ART APPRECIATION | 3 3 3 $30,000
ART 501 BEGINNING TWO-DIMENSIONAL DESIGN 4 1 1 $10,000
COMM ST 101 ORAL COMMUNICATION | 3 5 5 $50,000
COMM ST 104 ARGUMENTATION 3 1 1 $10,000
THE PROCESS OF INTERPERSONAL
COMM ST 121 COMMUNICATION 3 1 1 $10,000
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COMM ST 122 COMMUNICATION ACROSS CULTURES 3 1 1 $10,000
COMM ST 190 COMMUNICATION AND NEW MEDIA 3 1 1 $10,000
ENV 101 FOUNDATIONS OF DESIGN | 6 1 1 $10,000
HUM 1 CULTURAL PATTERNS OF WESTERN CIVILIZATION 3 3 3 $30,000
HUM 17 FILM APPRECIATION 3 2 2 $20,000
MUSIC 111 MUSIC APPRECIATION | 3 2 2 $20,000
MUSIC 141 JAZZ APPRECIATION 3 1 1 $10,000
MUSIC 181 APPLIED MUSIC | 1 1 1 $10,000
MUSIC 182 APPLIED MUSIC II 1 1 1 $10,000
MUSIC 183 APPLIED MUSIC I 1 1 1 $10,000
MUSIC 184 APPLIED MUSIC IV 1 1 1 $10,000
MUSIC 202 HARMONY I 3 1 1 $10,000
MUSIC 212 MUSICIANSHIP 1I 3 1 1 $10,000
MUSIC 231 ORCHESTRATION AND ARRANGING | 3 1 1 $10,000
MUSIC 232 ORCHESTRATION AND ARRANGING II 3 1 1 $10,000
MUSIC 241 MUSIC NOTATION AND COPYING | 1 1 1 $10,000
MUSIC 242 MUSIC NOTATION AND COPYING II 1 1 1 $10,000
MUSIC 251 JAZZ IMPROVISATION WORKSHOP 3 1 1 $10,000
MUSIC 180-1 APPLIED MUSIC LABORATORY | 5 1 1 $10,000
MUSIC 180-2 APPLIED MUSIC LABORATORY Il 5 1 1 $10,000
MUSIC 1803 APPLIED MUSIC LABORATORY llI 5 1 1 $10,000
MUSIC 1804 APPLIED MUSIC LABORATORY IV 5 1 1 $10,000
MUSIC 2163 MUSIC THEORY Il 1 1 $10,000
PHILOS 1 INTRODUCTION TO PHILOSOPHY 3 2 2 $20,000
PHILOS 6 LOGIC IN PRACTICE 3 1 1 $10,000
PHILOS 20 ETHICS 3 1 1 $10,000
PHILOS 33 COMPARATIVE SURVEY OF WORLD RELIGIONS 3 1 1 $10,000
PHOTO 121 HISTORY AND APPRECIATION OF PHOTOGRAPHY 3 1 1 $10,000
THEATER 300 INTRODUCTION TO STAGE CRAFT 3 1 1 $10,000
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